West Bonner County School District
THE BOARD OF TRUSTEES 1250
Committees

Generally, the Trustees will function as a committee of the whole. Nevertheless, the Board may
create Board committees as deemed necessary.

Standing committees of the Board may be created and their purpose defined by a majority of the
Board. The Board Chair shall appoint trustees to serve on such committees. Board committees
shall be limited to less than one-half (1/2) of the Board.

The board of trustees reserves the right to create or establish the rules and regulations for
creation and appointment of membership to any committee or task force. The board encourages
patron participation and input. Advisory committees may be appointed by the board when
appropriate and function in those areas assigned by the board. All committees appointed shall be
advisory only and shall have no administrative authority and are not created to take away any of
the rights and/or privileges of the Board of Trustees and administrative staff. A staff member or
members will be assigned to each committee to help it carry out its functions. Only the board
has the authority to dissolve advisory committees it has created. All committees should be
reviewed and renewed annually by the Board of Trustees.

The trustees of District #83 recognize the following committees:
Board Committees:
Finance Committee
Facilities Committee
Negotiations Committee
Meet and Confer Committee

School and Community Committees:
Superintendent Advisory Committee
Labor/Management Team
Site Councils for each school
Task Forces as need for a specific, short term, tasks
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